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Small Professional Services Firms (SPSF)
Policy & Procurement Procedures

 
The N.C. Department of Transportation has
finalized the Small Professional Services Firms
(SPSF) procurement policy and procedures, based
on comments we received on the draft. This policy,
which has been signed by NCDOT management
and the Federal Highway Administration, will allow
the Department to increase the outsourcing of
professional services to SPSFs and restrict the
advertising and awards these firms receive. 

(NCGS § 136-28.10. Highway Fund and Highway
Trust Fund Small Project Bidding).

 

SPSF Policy & Procurement
Procedures

2024 Standard Specifications &
2024 Roadway Standard Drawings

https://www.ncleg.gov/enactedlegislation/statutes/html/bychapter/chapter_136.html
https://connect.ncdot.gov/business/consultants/_layouts/download.aspx?SourceUrl=/business/consultants/Roadway/Signed SPSF Policy 6-26-23.pdf
https://connect.ncdot.gov/projects/Roadway/RDM/NCDOT Roadway Design Manual May 2023 Record of Revisions.pdf
https://connect.ncdot.gov/projects/Roadway/RDM/NCDOT Roadway Design Manual Revisions May 2023.pdf
https://connect.ncdot.gov/projects/Roadway/pages/RDM.aspx
https://apps.ncdot.gov/ContactUS/Home/PostComment?Unit=RDM


The 2024 NCDOT Standard Specifications and 2024 NCDOT Roadway Standard Drawings are now
available online, and can be found here: Contract Standards and Development Unit
(ncdot.gov). Additional content has been posted with these documents and can be accessed at this link,
under the 2024 Specifications and Standard Drawings websites or the Contracts Resources website. This
includes memos with a summary of changes, Special Provisions to use with 2024 Standard Specifications,
new instructions, updated spreadsheets with general notes for both Open Roads Designer (ORD) and
SS2. Printed copies of the 2024 Standard Specifications and 2024 Roadway Standard Drawings will be
available starting in September. 
 
PLEASE NOTE THAT ALL PROJECTS WITH LET DATES STARTING IN JANUARY 2024 (OR LATER)
SHALL BE PREPARED IN ACCORDANCE WITH THE NEW 2024 STANDARD SPECIFICATIONS AND
2024 ROADWAY STANDARD DRAWINGS. 

2023 Preconstruction Workshop 

Much thanks to the over 700 participants who
made the 2023 Preconstruction Workshop a great
success! It was a wonderful opportunity for
attendees to catch up and learn about NCDOT's
latest innovations.

Full videos of all sessions can be found on
YouTube.

Focus on Quality 

The NCDOT’s quality review process is not only a
best practice, but an expectation for all project
team members (internal and external) to apply to
project deliverables.

Poor quality can have significant impacts on
project costs, project schedules and NCDOT’s
reputation, which is also a reflection of industry
partners involved.

More information is forthcoming soon on efforts to
identify and address trends that hinder successful
delivery of high quality products.

Visit our Website (Click on Quality
Mgmt. Tab)

The Roadway Design Manual May 2023 Update

An update to the Roadway Design Manual was
released in May 2023. New content was added
and revisions were made to address comments
and feedback received after the previous
update. 

Use the two buttons below to see the
highlights of what has changed. Click on the
picture to the right to go to the current version
of the Roadway Design Manual. 

https://connect.ncdot.gov/resources/specifications/Pages/default.aspx
https://www.youtube.com/playlist?list=PLKjJYg0oIE-V51dNWq_L9R4twzCNrzDQg
https://connect.ncdot.gov/projects/Project-Management/Pages/default.aspx


Anyone with questions or comments about the
manual’s content are encouraged to use the
Contact Us Form link on the Roadway Design
Manual website. The contact form can also be
used to request being added to a distribution
list for updates.

Merger Update 

NCDOT, the Federal Highway Administration (FHWA), the U.S. Army Corps of Engineers (USACE), and the
N.C. Department of Environmental Quality (NCDEQ) reached agreement on an updated Section 404/NEPA
Merger Process Memorandum of Understanding (MOU) in May 2023. The Merger Process serves to
merge Section 404 of the Clean Water Act and the National Environmental Policy Act (NEPA) to provide
for more efficient permitting for complex transportation projects, especially those with conflicting
resources. 

Under the updated agreement, NCDOT will conduct an internal Merger pre-screening for all
projects. Those projects with conflicting resources, high levels of controversy or other substantive issues
would go through a formal screening with the MOU signatories and will enter the Merger Process as
appropriate. Other changes under the new agreement include the development of a Merger Plan,
updated Merger public involvement guidelines, and guidance for combining Merger meetings.

Look for the updated Merger MOU and associated guidance documents on the Environmental Policy
Unit’s (EPU’s) Merger Webpage by the end of July. Training modules for the new guidance are under
development and are anticipated to be rolled out in July.

Storm Season Preparations

In preparation for this year’s hurricane season, the
NCDOT Hydraulics Unit hosted three training
sessions covering the flood warning tools that the
Hydraulics Unit developed with our partners in
N.C. Emergency Management. 

Click Here to Read More

Hydraulic Planning and Design Tools

The NCDOT Hydraulics Unit has updated the hydraulic planning
documents and design tools. The Hydraulic Planning Report now has built
in automation and is flexible to handle one or multiple site

Click Here to

https://apps.ncdot.gov/ContactUS/Home/PostComment?Unit=RDM
https://connect.ncdot.gov/projects/Roadway/pages/RDM.aspx
https://connect.ncdot.gov/resources/Environmental/EPU/Merger/Pages/default.aspx
https://files.constantcontact.com/e9615d8c701/72e57436-4356-44c6-85e6-79f7105ba7a2.pdf
https://files.constantcontact.com/e9615d8c701/a32415cc-bba6-4026-a8a5-1ae96e968ff6.pdf


locations.  Additionally, the new hydroplaning assessment tool and
mitigation selection guide can be used by planners, designers and
operations staff to understand and mitigate hydroplaning hazards.

Read More

Digital Delivery Initiative (DDI)

As NCDOT’s use of technology progresses, there is a growing need to leverage or make better use of the
vast amount of project data that is generated throughout the typical project life cycle agency-wide. This
concept is known nationally as Digital Delivery and is characterized by seamless data exchange from
project conception to construction to asset management.  Keep reading for more information on how
NCDOT is implementing Digital Delivery!

Click Here to Read More Visit our Website

Wildlife Crossing MOU

The N.C. Wildlife Resources Commission (NCWRC) and the
NCDOT recently signed a Memorandum of
Understanding demonstrating their commitment to
improve the infrastructure and safety for wildlife and
travelers.  Both agencies share common goals to make
highways less hazardous for wildlife and reduce the impact
highways have on important habitats. The partnership aims
to develop effective and efficient natural passages for
various species of wildlife to reduce highway hazards for
motorists and wildlife, while minimizing habitat
fragmentation. 

Click Here to Read More
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https://files.constantcontact.com/e9615d8c701/5da9ff1f-bce3-4976-b883-7aedd9acf55b.pdf
https://connect.ncdot.gov/projects/DigitalDelivery/Pages/default.aspx
https://www.ncwildlife.org/Portals/0/News/documents/MOU_NCDOT-NCWRC_Wildlife_Stewardship_2023.pdf
https://www.ncwildlife.org/Portals/0/News/documents/MOU_NCDOT-NCWRC_Wildlife_Stewardship_2023.pdf
https://files.constantcontact.com/e9615d8c701/8a299a5a-114c-4510-b74c-1d5cd993ded7.pdf
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Pages/default.aspx
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